
Cri$cal	
  Conversa$ons:	
  Session	
  2	
  

“Who	
  are	
  we?”	
  

Alex Miller 
Associate Dean for Academic Programs 

College of Business Administration 



Ques$ons	
  at	
  the	
  Heart	
  of	
  What	
  we	
  Do	
  

•  Staffing	
  Decisions	
  
•  Curriculum	
  Changes	
  

•  Resource	
  Alloca$ons	
  

How	
  can	
  we	
  answer	
  these	
  well	
  	
  
without	
  a	
  shared	
  vision	
  of	
  who	
  we	
  are?	
  



Answering	
  “Who	
  are	
  we?”	
  

Passions:	
  	
  
Why	
  do	
  we	
  exist	
  
and	
  what	
  are	
  our	
  
core	
  values?	
  

Resource	
  
Engine:	
  	
  

Where	
  is	
  the	
  
sustainable	
  

resource	
  stream	
  
needed	
  for	
  
greatness?	
  

Best	
  At:	
  	
  
Where	
  can	
  our	
  
contribu$ons	
  be	
  
the	
  best	
  on	
  the	
  

planet?	
  



Your	
  Assignment	
  

1.  Go	
  to	
  assigned	
  breakout	
  group	
  
2.  Spend	
  20	
  minutes	
  capturing	
  answers	
  to	
  each	
  

of	
  3	
  ques$ons	
  on	
  flip	
  chart	
  pages	
  

3.  Par$cipate	
  in	
  the	
  “poster	
  session”	
  dialogues	
  
in	
  lobby	
  and	
  main	
  mee$ng	
  room	
  during	
  
extended	
  lunch	
  break	
  


