
Mary Lucal, Associate Vice Chancellor for Human Resources
& Diane Kelly, Vice Provost for Faculty Affairs

Strategic Workforce Planning



What is it?
• Strategic Workforce Planning 

(SWP) is a process of defining 
and deploying mission-critical 
talent needed for future goals. 

• Long-Term as defined by 
area’s strategic plan or major 
initiatives (in our case three 
years).

• Uses a variety of creative ways 
to reach talent needs to offset 
potential set-backs. 



Why are we doing it?
• Long-range hiring plans allow the 

unit to think strategically about how 
individual searches for faculty and 
staff fit within short- and long-term 
goals for maintaining or enhancing 
excellence, rather than only 
engaging in replacement hiring. 

• Helps set team expectations, build 
consensus, and is better aligned with 
new budget process.



Why are we doing it?
• Allows for risk mitigation and 

adaptability.
• Allows units to focus on needed 

roles, talents, skills, and knowledge, 
and not on individuals or historic 
positions.

• Allows units to start recruitment and 
outreach before positions become 
available.



Who will do it?
• All units on campus will 

complete this process.
• We will work with college 

administrative teams and 
leadership teams of all 
major university divisions.



How will we do it?

Step 1 Prepare for 
SWP

Step 2 Understand 
Business 
Strategy

Step 3 Diagnose Risks 
to Strategy 
Execution

Develop Plan to 
Address Risks

Prepare to 
Execute the 

Plan

Meeting 1
Today (15m) 

Meeting 2 
Future (90m)

Meeting 3
Future (90m)

And yes, there 
will be 

homework!
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Final Product



Timeline and Next Steps
• This will take place during the 

upcoming academic year.
• Plans should be finished in 

time for next year’s faculty 
hiring requests.

• We will contact college 
administration to determine 
best times to meet and 
schedule meetings.

• Once meetings are scheduled, 
we will facilitate process, 
including communications.

Stay tuned for email from Mary, Diane, 
and Kristin.
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