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University in Context

Randy Boyd
President



UT Knoxville (UTK) Leadership

Donde Plowman,
Chancellor

John Zomchick,
Provost & Senior Vice 

Chancellor 

Keith Carver,
Senior Vice Chancellor & 

Senior Vice President



Colleges & Schools
§ Baker School of Public Policy and Public Affairs* § College of Music*

§ College of Architecture & Design § College of Nursing

§ College of Arts & Sciences § Haslam College of Business

§ College of Communication & Information § Tickle College of Engineering

§ College of Education, Health, & Human Sciences UT Institute of Agriculture (UTIA) 

§ College of Emerging & Collaborative Studies* §   Herbert College of Agriculture

§ College of Law §   College of Veterinary Medicine

*New this year!
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UTK Human Resources

https://hr.utk.edu/welcome/



Getting Help

Office of Ombuds Services 
Serves as an independent, impartial, confidential, and informal 
resource for UT Knoxville including UT Institute of Agriculture 
employees—both faculty and staff—as well as graduate students.
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Faculty Affairs
https://provost.utk.edu/facultyaffairs/ 

vpfacultyaffairs@utk.edu

Academic Personnel 
Services (APS)

Faculty Search, Appointment, Review, 
Promotion, Tenure, Leave, Faculty 

Systems, Faculty Handbook & 
Faculty “Issues”

Faculty Development 
& Advancement

Teaching & Learning Innovation (TLI), 
Faculty Mentoring, Research 
Development Academy, etc.

Leadership Development & Support 



Faculty 
Work

Federal Regs

State of TN

UT Board of 
Trustees

UT System

UTK HR
UTK Faculty 
Handbook

UTK Faculty 
Affairs

College Bylaws

Departmental 
Bylaws

Some Policies That Impact Your Work
• Annual Training
• Annual Disclosure



Systems & Review Processes (& Acronyms)

System Review, Promotion, & Tenure (RPT)

Interfolio
• Promotion & Tenure (P&T)
• Enhanced Post-Tenure Performance Review (EPPR)
• Periodic Post-Tenure Review (PPPR)

Online Faculty 
Review System 

(OFRS)

• Annual Performance and Planning Review (APPR)
• Improvement Plan (IP)
• Retention Review (RR)
• Enhanced Tenure-Track Review (ETTR)

Elements • Faculty Activity Reporting

Workshops & 
Resources 
Available!

Canvas, 
Banner, IRIS, 
and more!



Acronym Test!
APPR IP RR ETTR Promo Tenure EPPR PPPR

TTF ✔ ✔ ✔ ✔ ✔ ✔

TF ✔ ✔ ✔ ✔ ✔

NTTF ✔ ✔ ✔



Review, Promotion, & Tenure
APPR IP RR ETTR Promo Tenure EPPR PPPR

TTF ✔ ✔ ✔ ✔ ✔ ✔

TF ✔ ✔ ✔ ✔ ✔

NTTF ✔ ✔ ✔



Provost's Office Review

Dean Review

Department Head Review & Meeting

Faculty Member Prepares and Submits Materials

[Faculty Response]

[Faculty Response]

[Appeal]

• Tenure-Track Faculty (Fall)
• Non-Tenure Track Faculty 

(Spring)

When?

• Accomplishment & Goals
• Elements Report
• Other 

What?

• Far Exceeds Expectations
• Exceeds Expectations
• Meets Expectations
• Falls Short of Meeting 

Expectations
• Falls Far Short of Meeting 

Expectations

Performance Labels

Annual Performance and Planning Review (APPR)

Improvement Plans (IP)



Review, Promotion, & Tenure
APPR IP RR ETTR Promo Tenure EPPR PPPR

TTF ✔ ✔ ✔ ✔ ✔ ✔

TF ✔ ✔ ✔ ✔ ✔

NTTF ✔ ✔ ✔



Retention Review (RR)
• Faculty in their probationary period 

(i.e., tenure-seeking) will have a 
combined Retention Review and APPR 
each fall starting with their second 
probationary year. 

• The annual retention review process is 
designed to ensure that a tenure-track 
faculty member receives clear and timely 
feedback from the tenured faculty and 
the department head about their progress 
towards tenure.

• All tenured faculty are required to meet 
and discuss tenure-seeking faculty’s 
progress, vote on retention, and provide 
qualitative feedback.  



Enhanced Tenure-Track Review

• The department and department head will 
conduct an enhanced tenure track review 
(ETTR), or mid-cycle review, to assess and 
inform the faculty member of their progress 
toward the granting of tenure.

• The ETTR is typically conducted during the 
faculty member’s third or fourth year. 



Tenure-Track Faculty Timing

Retention Review in Y2-Y5

Annual Performance & Planning Review in Y2-Y6

ETTR in Y3 or Y4

PTO PTO

Planning

PTO = Peer Teaching Observation
• Two required for tenure application.
• One required for promotion application.

APPR Sliding WindowCan go up for full professor after serving five years as Associate Professor.



Review, Promotion, & Tenure
APPR IP RR ETTR Promo Tenure EPPR PPPR

TTF ✔ ✔ ✔ ✔ ✔ ✔

TF ✔ ✔ ✔ ✔ ✔

NTTF ✔ ✔ ✔



NTTF Promotion

Promotion Eligibility

Lecturers 
Assistant Professors

After serving in 
rank for 5 years

Senior Lecturers
Associate Professors

After serving in 
rank for 3-5 years

• Each NTTF will be informed, in writing, of the percentage of effort that they 
are expected to devote to teaching, service, and research, as well as 
whether the faculty member’s position is contingent upon their ability to 
secure external funding. 

• This information will be provided by the hiring unit to the NTTF at the time of 
initial appointment and again each time the faculty member is reappointed 
and forms the basis for annual reviews and promotion. 



Review, Promotion, & Tenure
APPR IP RR ETTR Promo Tenure EPPR PPPR

TTF ✔ ✔ ✔ ✔ ✔ ✔

TF ✔ ✔ ✔ ✔ ✔

NTTF ✔ ✔ ✔
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What is Elements?
• Elements is the University’s 

faculty activity reporting system.
• Elements serves as the 

authoritative record of each faculty 
member’s teaching, 
research/scholarship/creative, and 
service activities.

• Tenure-track faculty are required 
to submit an Elements report as 
part of their Annual Planning and 
Performance Review (APPR).



Elements Discovery Module
https://faculty.utk.edu



Faculty Profile

Upcoming Workshops
9/6, 11:30-1:00
9/21, 3:30-5:00



TNVoice (Course Evaluations)
https://ie.utk.edu/tnvoice/

Pre-2016 
“SAIS” Reports

2016-2023 Anthology

2023 -  HelioCampus



TNVoice Items

• Response Rates
• Evaluation Bias
• Holistic Review



Peer Review of Teaching
• Two required for tenure and 

promotion.
• One required for second 

promotion.
• Guidelines and protocols 

determined by departments 
and colleges.

• Talk with your department 
head and faculty mentor about 
a timeline for scheduling these.



Academic Freedom
• We will protect our faculty’s 

academic freedom.
• We believe that viewpoint 

diversity and debate are 
essential to a UT education.

• We are committed to 
diversity and engagement.

• We value a culture of 
respect and open dialogue 
on campus.



Faculty Leave



(Some) Types of Leaves
• Family and Medical 

Leave
• Annual and Sick Leave
• Parental Leave
• Funeral and 

Bereavement Leave
• Military Leave
• Service Leave
• …

*Appointment Length (12-month, 9-month) 
determines some benefits.

Managed by HR



Managed by Faculty Affairs
• Faculty Development Leave
• Educational Leave of Absence
• Faculty Modified Duties 

Assignment
• Parental Modified Duties 

Assignment



Faculty Development & 
Advancement



Faculty Mentoring
• First Year Faculty 

Mentoring Groups
• Faculty Mentoring 

Certificate Program



Research Development Academy
The Research Development 
Academy (RDA) focuses on 
empowering tenure-track 
faculty to advance their own 
scholarly agenda in research, 
scholarship, and/or creative 
activities in a collegial 
environment with supportive 
guidance.



https://www.facultydiversity.org/home 

https://www.facultydiversity.org/home

https://provost.utk.edu/ncfdd/

The NCFDD is a nationally-recognized, independent organization that provides 
online career development and mentoring resources for faculty, staff, graduate 
students, and post-docs. NCFDD’s programs can help faculty increase writing 
productivity, establish and maintain work-life balance, and create broad networks 
of collegial support on campus.

https://www.facultydiversity.org/home


Faculty Success Program

Scholarship Program: https://provost.utk.edu/ncfdd/faculty-success-program/ 

https://provost.utk.edu/ncfdd/faculty-success-program/


Additional Opportunities
• Faculty Affairs workshops
• Faculty Women of Color in the 

Academy Conference
• Community Engagement Academy 

(DDE)
• Inclusive Teaching Certificate (TLI)
• Office of Research Faculty 

Development Programs & 
Workshops



Faculty Community



Faculty Pub
August 31
4–7 PM

October 19
4–7 PM

December 7
4–7 PM

Enjoy free heavy hors d’oeuvres and a 
cash-only bar.

Mic/Nite 
November 16

Social Hour 5:30 PM

Presentations 6:30–8:30 PM

Relix Variety Theatre

Enjoy free pizza and a cash-only bar.

Coffee & Conversation
September 12
8–9 AM

October 18
8–9 AM

November 17
8–9 AM

Enjoy free coffee and breakfast 
snacks.

FALL
FACULTY EVENTS



Faculty Bookplate Reception

Co-sponsored by the Office of the Provost and UTK Libraries, this event honors 
faculty promotions. 



Webpage Tour
https://provost.utk.edu/facultyaffairs/



Thank you & 
Welcome!



Tabletop Chat



Tabletop Chat
Introductions

– Name, Position, Department
– Where did you live before 

coming here?
What are you most excited about in 

the upcoming academic year?
What are you most nervous about?

What question do you have right 
now? (tiny.utk.edu/chat) 


